
Pulling the strings even in critical times 

Communication, 
creative cooperation 
and decision making 
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Times of crisis require fast and effective solutions for

▪ Maintaining effective communication

▪ Making use of the knowledge and innovative power of employees

▪ Ensuring fast and flexible action

▪ Ensuring sound decision making

▪ Enhance motivation and loyalty of employees to the company

Times of crisis is
TIME OF CHANGE!



We bring you a NEW solution for extraordinary challenges

Brilliant and simple at the same time: 

The advantage of open questions for any issue.
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The core process of Quantified Company (Q.C)  platform

... consists of only 2 simple steps, which are done online: 

1. Phrase open questions to the relevant persons divided into groups, sectors …

2. Virtual "bulletin board" with all the answers of the vote,



Home Office
▪ What habits and tools work for you when you work from home?
▪ Which are the greatest challenges you face in the home office?

How you get stronger
▪ What should we do in order to become stronger during the crisis?
▪ What can we achieve/create during the crisis?

How you can help
▪ How can your company help you and your relatives during the Corona crisis?
▪ How can you help your colleagues in the crisis?

Examples of open questions
from a recent survey on remote work



▪ The involved persons can anonymously 

express their opinion on the question 

and evaluate the anonymous answers 

of all others.

Q: How can we grow stronger during the crisis?

▪ The evaluation ranges from full 

approval, neutrality to rejection.

▪ The most important results are 

identified based on the ratings of the 

participants.

▪ The software collects the opinions and 

ratings.

EXAMPLE

Samples of offered answers to vote:



Detailed presentation of results

The Q.C tool gives a detailed presentation of the results for various categories such as 
organizational level.



Differentiation according to survey groups

The Q.C tool allows any differentiation of the participating groups, e.g. by departments, 
management levels, locations and countries.



Current survey

The most important factors influencing remote work 



Measures can be prioritized and determined in an (online) 
workshop afterwards

Start a Lean process with your team.

Specify break and rest times and 
practice concentration exercises.

Say no to ideas that have no 
priorities.



Major advantages of using Quantified Company (Q.C)

▪ Open questions generate creativity and 
diversity of opinion 

▪ Participants are connected via the virtual 
"bulletin board" and inspire each other

▪ Honest and unbiased results through 
anonymity

▪ Quick coordination processes



Major advantages when using Quantified Company (Q.C)

▪ Detailed and distinguished presentation 
of the results

▪ Clear and immediately prioritization of 
the most important aspects 

▪ Time and cost savings for the companies

▪ Increased employee satisfaction through 
inclusion and appreciation



Examples of how Q.C can be used 

▪ Which new business models, sales opportunities and cooperations can help us to survive 
the crisis?

▪ Which concrete measures help us to work effectively in times of crisis?

▪ Which three things should we definitely do while the crisis is ongoing?

to address the challenges during the current crisis



to address the challenges following the crisis

Examples of how Q.C can be used 

▪ Which systemic vulnerabilities of our company has the crisis made visible?

▪ What can we do now in order to continue our business successfully after the crisis?

▪ What can we learn from our work processes when life returns to normal?

▪ What organizational changes should we make to increase our resilience to the crisis?

▪ Which cooperations should we establish in order to become more crisis-proof?

▪ How can we improve workforce flexibility and increase employee retention ?



Privacy policy

▪ EU General Data Protection Regulation (DSGVO) applies

▪ Secure hosting of the data in the EU 

▪ The feedback of the survey participants is 100 % anonymous.

▪ Information on the legal details can be found here

▪ Technical details & documentation are available on request.

http://www.quantified.company/privacy-policy


www.eq-train.de   I   Tel.+49 (0)30 403 660 661   I   office@eq-train.de

Kaiser-Friedrich-Straße 33  |  10627 Berlin  | Germany

We look forward to working with you.
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